STRATEGIC PLANNING COMMITTEE PRESENTATION FOR 2015 REGION IX TRAINING CONFERENCE
Now in my new job, as the Strategic Planning Committee Representative from Region IX.  First of all I want to thank President Thissen for giving me the opportunity to serve.  Also want to thank Lanny Ross our RVP; He is helping me communicate with you in Region IX.  That is really important.  Lanny knows Region IX better than anybody, and he has an address book and a communication system better than anybody else.  He has agreed to let me send whatever committee matters I have through his system.  I want to know that once a year I really hate Lanny.  Once a year he goes up into some fishing hole in Vancouver island, and he catches salmon way bigger than the one's I catch on the Oregon coast.  Now he redeems himself because he gives us smoked salmon all the time.  

One thing should be clear to you in this meeting, and that is I will not be able to give you bad information today for two reasons.  One is NARFE's editor in chief is sitting right there and Region IX editor in chief is sitting over there.  I guess that is a blessing. So now to the meeting-our first meeting- why do we have this meeting - will get to that in just a second.   One Easter Sunday, I got on a plane. I'm not used to traveling on Easter Sunday but we all made it there ok. I went through four airports going home every airport was filled with young people - adults and young kids.  Every one of them going home from spring breaks and visiting family I saw so many people that were sun burnt, I thought they should have been in a hospital. Many of them did not have on many clothes on and the kids were all talking at once.  Really fun experience to travel on Easter weekend, and if you have a choice I suggest you wait for another weekend.

Now I got a little background here,  just takes a couple of minutes, that I need to pass out to you, to kind of catch you up to date about what has gone on so far on our effort to secure NARFE’s future.  Some of this material I borrowed from my good friend Ted Jensen from Maryland.  He said I would just owe him a few. This will be very short -

In 2013 the National Executive Board recognized the need for change in our organization, authorized President Joe Beaudoin to appoint a Future of NARFE committee to develop a vision for the future.  At the 2014 National Convention our members considered the FON Report and recommendations and authorized the NEB to proceed with the strategic planning using the FON Report as a foundation for the necessary changes.  The members specifically directed the NEB to establish a formal planning process no later February 2015. On the 13th of February President Thissen appointed a Strategic Planning Team and a Strategic Planning Committee. The intent of the action was simply not to address short term needs but to incorporate long term planning into the organizational culture of NARFE.  The Strategic Planning Team is a standing committee with four members chaired by the Secretary/Treasurer Jon Dowie.  The SPT Team will oversee the planning process going forward. The Strategic Planning Committee is an ad-hoc type committee of ten members from different regions around the country.  The team will set the planning priorities and provide information and guidance to broader NEB on what how and when to make needed evolutionary changes to ensure that NARFE's long term ability to carry out the mission on behalf of the members.

The end goal is to produce goals that will bring about the necessary changes that will be supported by a solid majority of our members.

So the first meeting:  we were welcomed by President Thissen, who gave us a pep talk. Got us off to a good start.  We spent some time getting acquainted.  It was really a pleasure to see the folks from around the country and hear their view of different things.  Really set the stage for our future meetings.   We all agreed we have an obligation to future generations.  NARFE has served long term members very well but needs to change for us to be around to serve the people coming behind us.

Now we went over several issues.  This list has been sent out to you with a synopsis, but I'll go over them briefly. We discussed: Board of Directors, Board of Directors as Policy Makers, Board of Directors setting annual dues, We talked about assess Federation and State Advocacy Structure, Study Federation Funds.  We discussed at some length the need to establish Congressional District Leaders and Optional Local Chapter Membership, NARFE Membership as Congressional District Action Team, One member one vote, Unified Association Dues.

Various comments and opinions were proposed and discussed. No conclusions were reached on any of them.  We laid the groundwork for future meetings where we will continue on these subjects. 

One of the things the committee did instead decide on is set Strategic Goals to guide our deliberations.

TITLE                Ensure/secure the future of NARFE
Transform governance to be more efficient, effective, agile, consistent and accountable; Establish a consistent brand to increase awareness, eliminate confusion and convey the value of NARFE; Stabilize and grow membership to support effective advocacy and to deliver financial stability.

So what happens next, well the SPT and the SBC will continue research and discussion by electronic means and email exchanges.  We will seek input from our members and leaders as we are working toward the conclusions.   If everything stays on schedule the progress briefing will be provided at the Federation President's meeting in July.  And based on the SPT advice and the input from the core member team, we will start drafting the proposed strategic plan in September. 

The NEB will review and will perhaps amend or augment the plan before the complete version is released to the membership in February 2016.

Implementing bylaw changes will be considered by our members at the 2016 convention, unless some are deemed so urgent that the NEB will propose that they be submit earlier for a referendum.  

The next committee meeting is scheduled for May 13th; we will be enrolled in a four-hour Webinar session.  That session will be at 9am-1pm eastern time. In Oregon that is 6 o'clock in the morning.  I don't get up that early unless I am going fishing.  I'll have to practice I guess.

 With that we are ready for questions. (THE QUESTIONS ARE ALSO ON VIDEO)

Q Kathy Freund, Oregon – At the last convention the eChapter was discussed. There are no rules bylaws concerning eChapter or eMembers.  EMembers are our future and we don't know what they want, how they want it, and there has been a lot of discussion on that.  I think the committee needs to have someone from eMembers communicate what they want and how they want it communicated.

A.  Chuck Brodigan - one of the members on the committee is an eChapter member, he is very active in discussing eChapter issues.  Be assured there is a representative on the committee to take care of them.

Q  Malin Babcock, Alaska - I particularly kind of puzzled by the lack of any information that came out of this meeting about the FON recommendation to do away with the Federations.  

(Small break to set up table for Dick Thissen, Lanny Ross to chime in on the questions if they want)

A.  Dick Thissen --- I can start answering your questions on the issue concerning federations.  As you remember the FON recommendation as a vision for the future was to have federations go away and to have entity called state instead of federation.  During our discussions at the NEB, as we were - because what happened is the Strategic Planning Committee went through the FON and all of the other strategic plans including way back to Drohan in 2002.  We've studied NARFE almost ad nauseam. We never done anything about it - but we have studied it real thoroughly.

So they went through all of that plus the FON.  And you see one of the questions that we are addressing about the federations is the future role of funding of the federation - not because the original statement said - it kind of was the same wording as was in the FON.  Let me tell you, it is nice to be president because I am not involved in the discussions anymore. I get to sit back and listen to the fray. But at one point I did said to them perhaps we should say let's look at the functions of the federations rather than doing away with them because quite frankly if we said doing away with federations right from the beginning you would think we already made a decision.  So we said we are looking at the function and the funding that is really what we want to look at.  How - what happens in chapters what happens in federations - how can we make them better serve the members.  We are not looking at, I certainly don't know and I don't think Chuck knows and he is sitting on the committee, what the end result is going to be because there are a lot of discussions that go on in that room and I didn't even sit in there.  And so we really don't know where that is going to go yet.  I will tell you that I don't think all of the FON recommendations are ever going to take place (clap) and some may and some may be modified.  It is going to be what is good for the future of NARFE.  It is not going to be what is good for Dick or what is good for Chuck; it's going to be what is good for the future of NARFE.  That is what it has to be.  And there have been no decisions made and certainly just because it was in the FON report does not mean that it's going to be carried forward.   Does that help answer the question?

A. Malin Babcock Alaska - Slightly - thank you very much.

A. Lanny Ross:    Dick is spot on, and Dick and I had a conversation early on because we have been on the board such a long time and I think it is fair to say, and I think Dick would agree, that we had a conversation and said anything that is proposed to the delegation in 2016 that we can't get a two-thirds vote we are wasting our time. It's just that simple.   If we cannot be assured that we can get a two-thirds vote or greater than we are absolutely wasting our time.  So that is engrained in the thought process that is going on not only with the team but with the committee.  So I am hopeful that anything that comes back to the board will have that kind of results.    

A. Dick Thissen:  For many of you in the room, I know how important Alzheimer's is, I know how important FEEA, I know how important PAC is.  As you remember, the FON report did not talk about any of those.  So I in my direction to the committee there is a paragraph, a small paragraph that says you also need to include discussions on how we continue supporting Alzheimer's, FEEA and PAC.  We have to look at the entire structure; we can't just limit it to certain things.  Because many of use Alzheimer's and FEEA are engrained in our, even though it is not part of our mission it is engrained in our mission now.  No one can dispute that.

??:   (Did not catch name)  When I was reviewing the information in the FON reports, it occurred to me, and I can be wrong, that the organization was tailored to the Active NARFE members not the Federal Employees and retirees at large.  I would like to see the emphasis more on all Federal Employees and retirees and less on me my NARFE.  Is that possible?

A. Dick Thissen - that was my guidance to the committee and the team.  As your past treasurer, I understand more than anyone else in this room I know who pays the bills today - it is you guys.  Yeah we can create a structure for the future but what if they don't come.  And if you read some of my president's statements in the front of the magazines, I have said that no matter what we do we need to recognize the great organization we have today we have to look at what we need for the future and somehow we have to mold all that together so that we don't make all you all unhappy while we make these people here happy.  And so it is a tough process it is two totally different themes of thought and how they want to interact.  But the Team has been given that charter to look at what is best for NARFE for the future including current NARFE members and future NARFE members.  Hope that helps.

Q. David Epstein, Alaska - If I heard you correctly Chuck you said you had your first meeting as a committee and you are going to have your second meeting in a couple weeks.  That second meeting is going to last four hours.  This is a topic and a pretty important one.   Is four hours long enough to bring these people from all over the country or did I misunderstand the scope of the second meeting.

A. Chuck Brodigan - well I don't know if a four hours electronic meeting will be long enough -- we don't have the agenda for the meeting on May 13th.  I'm sure there will be a lot of information we will be asked to get into.  We do have some facilitators involved, that is communication experts who are there to guide through the agenda and make sure we stay on target and get through the agenda as planned.  The facilitators were at the first meeting that I attended, Ed Fitzelle and Lou Ann Sabatier. And it is a good thing that they were there because with that many people in the room pretty easy for someone to get off subject or go on and on and you never achieve your goal.  But the facilitators were a big help there and i expect that they will be involved in our future discussions.

A. Dick Thissen - We will continue to schedule as many meetings are we need plus there is all the email traffic going on between them also in discussion of ideas, and you also need to know, we have  a Strategic Planning blog there, and in there it says you can write your comments. And like I'm going to tell you in legislative, same as Strategic Planning, silence is acceptance.  So if you really have something you want to tell us, Tell Us!  and it is Strat plan - startplan@narfe.org.
Now you can tell us that you like something, you can tell us if you dislike something, you can add a new idea.  Now you will not get a direct answer, you will get announcement that it came in, and I will commit to you that if you sent something in it will get in front of the team.  We are trying to make this as inclusive as we can.  This is not the FON report that was given to the NEB at 9 o'clock on Tuesday morning and at 3 o'clock it was released to the field with no explanation or marketing.   This will not happen.  There is going to be discussions and as they meeting there will be something posted on the strategic planning block so you can make comment and Chuck mentioned the Federations Presidents' meeting - some of you have been Federation Presidents you know how that works -- Federation Presidents get in one room we get in another room - they develop their gripes and bitches - we listen to them for an hour then we both go home.

That's how it works -- you expect the truth from me and that's how it works.

That's not the way it is going to work this time - we all going to be in the same room.  We are going to listen to the same briefings and we are going to get into in-depth discussions of the strategic planning process.  Because quite frankly if the Federation Presidents are not involved we don't have a chance in Hades of getting this done.  Because as Lanny said my plan is that about June of 2016 that we have X number of resolutions and we know they are going to pass because they have been vetted  and looked at and changed and whatever we need to do to that point where we know they are going to pass because we all have agreed to them.  We are not going to be talking to you we are going to be talking with you and asking your input.  The NEB is totally involved in this process throughout - Lanny is working with Chuck and the other RVP's are working with their person. So If you think that Presidents Federation meeting will be like herding cats because when you have 64 people with their own ideas, I'm just going to sit back and figure out what can I do. People are telling me I am crazy, but when we get done with that meeting we will have a much better idea of what can be done with strategic planning. 

A. Chuck Brodigan - my email address has been sent out to you on two occasions already and I invite you to send your comments to charlesb1500@hotmail.com and it will be every communication that we send out.  I encourage you to send whatever your comment is to that address and my intention is to take it to the committee meetings.  Your thoughts will be given to the team, so people will know what your interests are and your comments are. 

The first thing that the committee has been asked to look into is how to establish CDL's.  So I invite your comments on how you would do that in the federations in Region IX.   You all have some experience with doing legislative contacts and each federation is a little different.  We just heard a great presentation from Ruthann yesterday about CDL's primarily in the California operation. Anyway that is the first thing the committee has been asked to look into, so if you will please give it some thought send in whatever you wish.

A. Dick Thissen - Lanny asked me to remind you of something also.  You know we talked about the process of getting the Federation Presidents getting to reviewing it - but remember who gets the final vote.  In NARFE me and the NEB has 12 votes the 54 Federations have a vote that 66 votes if 6000. You know where the rest of the votes are - the chapters -- so you have the final say - you absolutely have the final say of what happens in this association.  But that is why we have developed these ideas to make sure that we can come to an agreement on how these will work and quite frankly of the 231,000 members of NARFE the voting delegates at the National Convention are about 237 people.  Quite frankly 237 people really control the destiny that is why you have to be involved in the process on how this goes because it's going to be your voting reps and the people that carry your proxies that are actually going to be doing the voting.  

Q. David Cox, Oregon -- I hear the Strategic Plan resolutions will be ready in 2016 may be implemented by 2017 and making a difference in 2018, 2019 and 2020.  Lanny told us we are losing 18,000 a year - -what can we do in the immediate future to make a difference.

A. Dick Thissen -- Let me say this -- prior to 2011 we were losing approximately $1 million a year of our assets, since 2011 (and it is going to be my speech tomorrow) we have generated excess revenue and we replaced money back in our assets.  So we have mitigated some of the damage that our membership loss has done.  Quite frankly since December 2010 we had 305,000 members in this organization when i left the building on Wednesday afternoon or Wednesday night we had 231,677.  We've lost a quarter of our membership in the last five years. Now we should be broke.  But what we have done you know at the 2014 National Convention we reduced the number of our National Officers from four to two, we done even before that we done some changes in the building, we done some changes in the building since November 1st, to help us get through this crisis right now.  But at the same token, many of the changes that are important, for instance if we want to talk about member dues, if we want to talk about one member one vote, if we want to talk about optional chapter membership, if we want to talk about functions of federations -- those are in the bylaws.  If you read the bylaws very carefully, i have to say "Mother, May I?" a lot.  And that is why for those of you who would like a CEO hired, currently without a change in bylaws I wouldn't hire a person who would say they would come to work for us as a CEO, because they wouldn't be worth a darn because they wouldn't understand they have no power.  

And so many of the changes we need to make are controlled by the bylaws.  Now and that is what Chuck said if there is something that we see we may need to do immediately we may do a referendum.  And but before we do a referendum we really need to come out and educate you as to why it needs to done.  There is a real need for a change in NARFE.  I will be very honest with you -- If ...we can keep doing what we are doing and Jon Dowie who has alphabet soup behind his name he is a total financial expert.  He and I have discussed very deeply what it is going to take to keep this place going.  What he has told me is that he has not he has changed very little in what we have set up the last three years, because we did the things necessary - we controlled our employees salary, that is the first thing we had to do - because quite frankly our employees' salaries were escalating at about 6 percent a year.  You can't have that happen.  We have also done away with some positions - we've combined some positions.  For instance after November 1 we did away with the two national officer positions, we abolished a position, we combined two positions which created four loses and then we created Chris Farrell's position for state legislation and we added a person for membership marketing Bridget is marketing -- then we have membership marketing, another professional with 25 years of direct marketing experience and membership experience.  And then we added a person called new business development to help us expand our infinity partners, our sponsors,  We got very lucky with the person we stole her from Six T - the German Auto company S-I-X-T.  She was making a lot more money than she is making with us she was getting bonuses she was getting a car, but they made her travel.  We told her she did not have to travel if she worked for us -- so we have a person now who has nine years’ experience in the travel and hospitality association industry and has worked for this rental car company at very high levels.  She knows how to get into corporate offices where you can get 50-100 thousand dollars rather than working with the action officer where you can get $5000.  As an example for the legislative conference she on board for three weeks - for the first time ever we had two groups and Blue Cross Blue Shield paid for our breakfast.  She did that in three weeks.  Just think what she is going to do when she is on board and really going to town.  What we are looking at is making associations with people like Expedia those big firms, we're looking at AT&T we're looking at Sprint we're looking at Verizon.  Because when you worked for the government you got discounts because you were a government employee, the minute you retired they took that away from you.  We are talking to them about giving us those same discounts, and so those are the kinds of things because quite frankly we think we can make our membership it will help our membership because the more infinity and the more benefits you can offer just like Bridget said in her thing - "What can you get if you are an AARP member?"  Where if we can say when you retire you no longer lose your AT&T discount or your Verizon discount that may help our membership campaigns also. So those are the kinds of things we are doing to try and get us over the crisis and then with our new membership professionalism in the staff eventually I think we are going to turn this membership thing around.

I will tell you right now what is hurting us in the 78-82 time frame we gained 200,000 members - remember the air controllers strike and various things.  We had a big hump, whenever you have a hump you got to have a valley.  We are going through that valley right now because all those people who joined in 78-82 are 30-35 years older.  Guess what happens to people that are 30-35 years older when they joined us?  So far this year we have lost 3,184 as of Wednesday night - that is just this year and that is the reported deaths.  We think that about 50 percent more than that are hidden in our non-renewals.  So we think we are at about 5,000 deaths already.  So that means that just the reported deaths are 26.9 each and every day of the year. Bridget has to recruit 27 people to break even.  We don't we don't even break even.  That is the crisis we face now and that is why we hired these professionals to turn us around.  Did that help answer?

A.  Dave Cox -- It did.   I'd just like more focus on the immediate problem; I just don't think we can wait.

A. Dick Thissen - I agree - we are working step by step in a very deliberate process so you don't impeach me, because Lanny can tell you I stretch it to the absolute limit.  

A. Lanny Ross -- One thing I would like to mention (has been mentioned)  anything that Chuck needs from this day forward as has happened in the last month or so is he sends it to me and I will be sending it out on the NES systems not the GEMS, The NES System that is now available to me.  Example the last time he sent out a message it went out to 6900 people who have given up their email address to the National Office. Another thing you need to know the Strategic Planning Facilitators, the professionals we have hired, are in the process of calling each and every RVP and getting our opinion. I think I spent about 40 minutes on the phone and they are now starting to call the Federation Presidents.  I know that recently Rich Wilson got a call or will be having a call from the Strategic Planning facilitators to allow Rich to share his concerns.  Every Federation President should be getting that very soon.

A. Dick Thissen: We will be expanding that as needed to the rank and file membership also. If we get something in and Lou Ann says gee this is a very interesting comment I would like to talk to her or he - then we will do that.  This is a process where we are trying to get to the absolute bottom line of what is needed.

Q. Karol Kusunose, Washington -- I have heard other speakers say through the last two days "Do you have a suggestion?"  Well I have a tiny one -- we used to have a flyer that had a chalkboard (it was a tri-fold) it had a chalkboard and said did you realize with a stroke of a pen you can lose this. That was very effective and is no longer available.  I have something that even simpler than that.  Produce one that says “Are your retirement and health benefits worth 14 cents a day”.  I did a presentation at a Postmaster's meeting and 10 people signed up.  I simply put 14 cents in front of every person so something simple you don't have to bury them in the details gives them something simple.  

A. Dick Thissen - I will take that back and I thought we had a 3 by 7 card that essentially had that chalkboard on it. I will go back and make sure. I have some sitting on my desk.  I will take back your idea back about 14 cents a day

A. Lanny Ross - Any future questions -- I would just like to wrap my part in saying that if this organization is going to survive it relies on each and every one of you and when Chuck says he needs your feedback that is exactly what he meant. I don't want to go to a board meeting and whole bunch of policies that I have to vote on to take to convention if I don't have a strong feeling it is the pulse of Region IX.  So it's very important - negative and positive - get those thoughts to Chuck.
 
A. Dick Thissen - It really is like a legislative process - we need to talk to our legislators and let them know what we think.  It is the same thing here -- these are your representatives to let them know how you feel - so please do that.  I absolutely mean that we are going to be transparent that we are going to accept input and we are going to make something happen this time.  I am tired of all these books sitting on these shelves which we studied -- we know more about what we should do than you can believe we just haven't done it.  Lanny you know - you were there in 2002 when Drohan - we spent a ton of money on Drohan and it just went on the shelf.  

A. Lanny Ross - They looked like the Ten Commandments rolled up and collecting dust.

A. Dick Thissen - If there is no more questions I want to make one more comment, and I know you talked about it yesterday. I want to know how proud I am of all the NARFE members. And you will see this if you go to the web or your read your Friday hotline report.  If you remember we asked you all to make phone calls to make sure we did not have reconciliation on our issues in the conference budget.  Your phone calls and obviously the effort we did at headquarters but your phone calls and letters - not one of our issues is cemented in by the reconciliation process.  There is $194 million cuts in there but those are in there - but because they are not tied to reconciliation they are mandatory.  We have won round one.  Now this is a 10 round fight -- we have the highway bill coming, we have sequestration coming, we have continuing resolution if they can't get budget passed because the first budget dealt with military construction and the president already said he is going to veto it.   So we probably get to the point where we need CR's and anyone of those processes are starting to come up again because it has a number beside it.  We can save this much money if we do this and we can save this much money if we do this, but we have won round one and we will win all of the rest rounds too also --I will tell you I will be unrelenting to make sure we win this battle and so thank you all.  

Q. Jim Finlayson -- A number of our chapter members do not have an email on your website -- by choice their choice -- we sent resend out messages at the chapter level because we have about another third number more - so I suggest to the rest of you, when you get your information, resend it to those - so they get it two times or they may get it three times. Good maybe they will understand it and they will come back.

A. Dick Thissen -- And that is a very good idea - because many people do not trust us -- it's just like everything else you elect us but you do not trust us.  But many people don't trust giving the email address to headquarters, but they will give it to you locally.   That is a very good suggestion.  If you get our emails forward it on to members of your chapter. Forward it one to non-members - forward it on to family members.  The more people we can get writing and calling the better off we are.  That is a very good idea -- Thank you.  But you can congratulate yourself -- no one thought we could pull this off and we did.  Now we just have to keep fighting step by step by step and we will.  I hope you read my op-ed that got in the Hill Congressional. We sent it out in clips – “No way to run a business no way to run a government” I took them to task,  If you are going to have a good business the first thing you don't do is cut your employees benefits, cut their health care, cut their 401k.  That is exactly what the US Government is trying to do to us.  That is something that you wouldn't want to do if you were running a profitable business.  So I pointed that out to them.  Not everybody was really happy about that but they need to hear that -- that they are doing the wrong thing because we cannot get the best and the brightest to come to work for the federal government if we cannot offer at least comparable benefits and comparable salary.  

Thank you 
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